Lancaster District Green Spaces Trustee meeting, 30th Nov. 2023
1. Attending:  Abi Mills (chair); Peter Fielding (Non- Trustee Treasurer), Tim Newton, Zoe Munby (minutes).
2. Apologies: none
3. Accounts: Peter tabled the accounts: he noted there had been few transactions.  There were small bank charges (£3 monthly) which were unallocated.  The accounts cover the period to the end of August, with ample time to file.  Unrestricted income for the period is £1,200.  There’s no need to audit as the amount involved is less than £25,000.  Peter has made a reciprocal arrangement with the Freeman’s Wood treasurer to check each other’s accounts on a no-fee arrangement. Accounts have to be submitted with a Trustee report.  The accounts can be charged for in this or next year – not sure what I meant by this
Action: 

· Abi agreed to draft and circulate the report by the end January. 
· Abi will ask the Bailrigg Group if they need the remaining funds

· Possible use of those monies for a Development Fund (for Bailrigg or generally?)  Will need to check who donated the money – who to do this?
4. Insurance: Tim outlined his research: most available policies come via Zurich.  LDGS policy runs out on the 15th December.  Main issue is the £100,000 public liability for Trustees (premium £157).  The higher premium relates to De Vitre’s mower.  Tim proposed we agree that De Vitre contribute £120 towards this.  It would be possible for other groups to request their cover as an add-on they pay to LDGS.
Action: Peter to make a book entry for this allocation and pay the premium (£175.46) by bank transfer.
5. Website: The map has been promised by John in time for the University Volunteer Fair.  Zoe had been invited by Helen and Stef to look at the Council’s map and reported that it had good qualities but lacked the accessibility of a Google maps model.  Their map includes several groups which we are unaware of but on discussion appear to be mainly generated by Helen’s expanded role to encourage groups to form, but which appears to be unproductive in the long term.  
Action:

· Zoe suggested trialling a mentor scheme as an alternative for emerging groups

· Zoe to bring the map to the next Forum to encourage contributions where groups have not sent in content

· Abi requested content on the accessibility audit
6. Next Forum:  Next Forum is 25th January, 6.00pm, at Morecambe Town Hall.  Agenda items:
6.1 Launch website and digital map (website structure will be minimal)
6.2 Mentor scheme proposal; Zoe to do pro-forma. 

6.3 Equipment up-date 
Arrangements: Helen/Stef have booked screen (does it connect to a laptop straightforwardly?)  Abi to invite Joanne Ainscow because of her Cabinet role and Sylvia (Glebe Garden, Morecambe); info sent in via News and on Facebook.  Abi to bring oat milk, Zoe biscuits.

7. Equipment: Tim has completed the audit of items in Simon’s garage.  The gazebo + table to be stored in the Triangle; Dave has agreed to manage hire out.  Burco bottle and boiler to be stored separately in sheds at De Vitre.  Sundry items, mainly saws, to be offered to groups with woods and anything remaining items to be stored at De Vitre.  
Action: Abi to sort out delivery of the gazebo; Tim to collect other items, itemise saws and offer out to groups.
8. Paperwork:  Tim to take down to Council offices on Abi’s behalf, letting Abi know in advance when he’s doing it.
9. Volunteer fair: Actions: Abi to give Hilary the display and prepare sign-up sheets and will check arrangements for boards; Zoe to take table cloth. 
10. AOB: Zoe explained the Council’s new requirement for groups to sign an accountable body form when using funds to pay for Council work etc.  Appears to be a new requirement.  Zoe can update as currently in progress.
Starbox??? Abi is available – sorry, no idea what this means
Accessibility audit: Abi has a new contact to help and has lots of information. 

Trumacar Primary school Heysham Zoe reported a proposal to develop new woodland opposite the school; being investigated.
11. Date of next Trustee meeting: to be agreed.
12. Date of next Forum: 25th January, Morecambe Town Hall, 7.00pm
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