Lancaster District Green Spaces Trustee meeting, 17th Aug. 2023
1. Attending:  Abi Mills (chair); Hilary Smith (‘visitor’), Tim Newton, Zoe Munby (minutes).
2. Apologies: Peter
3. Matters arising: 

a. A suggestion had been made to give the LDGS urn and crockery currently still in store to Claver Hill.  Abi explained that the storage and management of resources remained a matter for LDGS Trustees.  See below.
b. A discussion of whether to routinely invite LA officers Helen and Stef.  This led to a discussion of what other green groups and connections they were developing and how to avoid over-lap in web resources or support offered e.g. Community Connectors.  Agreed that it would help if Abi arranged for the Community Connectors to convene a meeting of similar e.g. CCs, LDGS, Groundworks projects with green spaces in the area etc.  Hilary had been in touch with Angela a worker for Groundworks who is supporting the new Friends of Clay Pitts in Morecambe, which Helen had referred to as one of ‘their’ new Friends groups.
c. Insurance: A further discussion of the scope of insurance needed by groups and the transferability of the LDGS/De Vitre model to other groups.  Action: Tim agreed to find out the precise scope of the Council PLI available to groups on Council-owned spaces and that which can be bought independently.
4. Next Forum: Abi confirmed that no one from Morecambe Bay Curriculum could attend.  As a result of discussions with Rachel from Food Futures at their Network meeting, Abi suggested that we ask Rachel to talk about Food Futures. Agreed.  There has also been a request to attend the Forum from the new Treescapes Community Engagement Officer (County Council, funded by Government Woodland Creation Accelerator Fund); agreed he could come.  Other items Hilary to talk about potential for volunteer sharing and Tim to update on Insurance.
5. Storage: Simon now wants all the equipment out of his shed.  Tim agreed that he would do a list with Simon, ideally before the next Forum/Trustee meeting.  Dave Brookes who is involved with the Triangle and Fairfield can store some items at the Triangle and may be prepared to be a contact for hiring those things out.  Next Trustee meeting can decide what things could just be divvied up between groups who would use them and which items we should maintain control of to hire out.  It was agreed that items such the catering equipment and gazebo are useful to retain control of.
6. Funding: the £1,000 needed for John Barbrook to undertake the website building is available.   The bank balance includes a number of restricted items: agreed that we should release the De Vitre allocation to Tim to manage; Abi to ask Peter if he knows the current situation regarding the other restricted items.  We are still awaiting the outcome of the application to the University Wind Farm.
7. Website:  we discussed the over-all structure of the website which is OK, but needs input from John to test out how it works.  The models for the green spaces database were reviewed and we agreed that the first ‘click’ level should be a single photograph, a maximum of 100 words, briefly describing the space and the nature of the friends group, and include contact details and facebook etc.  Further levels could be at the discretion of each group e.g. requests for help, events, history of the group, history of the green space.  It can be built incrementally as materials are contributed.  Zoe to contact John and ask him if he can begin the work.
We need a logo – Hilary offered to design an example.
8. Accessibility Audit: Abi has a Council role as the Disability Champion and will ask Helen and Stef if they have access to any templates and will report back at the Forum.
9. Date of next Trustee meeting: to be agreed.
10. Date of next Forum:  Thursday 7th September, Claver Hill, 5.00 for a tour and 6.00 for the meeting. 
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