Lancaster Green Spaces Trustee meeting, 12th Jan. 2023
1. Attending: Abi Mills (chair); Hilary Smith (visitor), Peter Fielding (Non- Trustee Treasurer), Simon Gershon, Tim Newton, Zoe Munby (minutes).
Apologies: none
Hilary and Peter were welcomed to the meeting.

2. It was agreed that three items on the agenda: Fork-to-Fork update; Mailchimp update and Use of Dropbox would be postponed to the next meeting. 
3. Simon hand-over issues: 
· Cumberland bank: Abi, Peter, Tim and Zoe now all have access.  Peter agreed to act as the designated primary user, with the ability to control access of other users.  Agreed to set limits at the next meeting.  Abi signed documents to remove Simon as a signatory; Peter to deliver these to the bank.

· CAF: this is dormant because there are currently no fundraising campaigns.  Detail of log-in is on Drop Box.  Simon to remove himself and add remaining 3 Trustees and Peter to the log-in.
· HMRC Gift Aid: has stopped working as not used.  Simon will log-in and change details on the CHIV form, adding Peter and 3 trustees.

· Charity Commission: log-in is on Drop-Box; Simon will remove his details.

· Simon requested agreement to keep some LGS information of a non-personal nature on his system. This was agreed.
· Simon’s paper files: handed over to Tim for consideration of what needs retaining.
· Equipment: Tim and Simon were unable to look at what is stored in Simon’s garage as the weather was very cold.  Bookings for equipment can go via the website and Abi picks them up; some equipment was bought for deVitre gardens and is partly stored on site; some groups contact Simon directly.  Simon, Tim and Hilary will liaise on this in the short term, with the possibility of a shared/roving tool system.  It was agreed to decide in the future what should go where, informed by consulting with people attending the Forums.
4. Website: Zoe explained that as no one has been managing the website it suffers from random changes that can affect the overall functions e.g., the ‘About us’ page is invisible and there’s no easy way to find it by just arriving via a search.  Zoe’s preference is to start again, with new structure, which reflects whatever focuses Lancaster Green Spaces decides upon at the Trustee meeting.  She offered to propose a structure after that meeting.  If we could find someone with website building skills to put it together, the results would be better.  We need to know where the domain name sits and who owns it: Simon offered to find out and let Zoe know. 
5. Next Forum: Agenda – Volunteers; query regarding any interest in shared access to the LGS Public Liability insurance (for groups on private land); at Lancaster Methodist Church on 9th Feb - 5.45 pm - 7.30 pm, with the meeting starting at 6 pm. Abi has booked the hall and will bring some drinks and cake/biscuits.
6. Date of next Trustee meeting: 1st February, 5.00pm, at the Herbarium, Abi to do an agenda.
7. Date of next Forum: 9th February – see above.
8. AOB: 
· Peter asked for confirmation that the 2022 accounts had been submitted as they were not on the LGS website.  Simon confirmed that they had been but would check and tell Peter.
· Simon explained that Freeman’s Wood may use the Hornets for a future Forum meeting
· There was a discussion of green space groups on the website, where they are and if they have a functioning group.  Zoe offered to work through the info on the website and Abi is updating the Forum contact list. 
· Tim asked Simon for confirmation that Fork to Fork’s donors, the Oak Foundation, had not specified any form of reporting to LGS and did not require any reporting to their Foundation.  Simon confirmed that this was the case and that all discussions were documented in the email trail.
· The issue of insurance was clarified (see 5. Above)
· Hilary explained that she would like a future discussion of volunteer systems, sharing ideas etc.; there have been difficulties in attracting volunteers recently at Dorrington Woods.
9. The meeting expressed immense thanks to Simon for all his work over the years in establishing and embedding Lancaster Green Spaces in Lancaster.
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