Lancaster Green Spaces Trustee meeting, 1st Feb. 2023
1. Attending: Abi Mills (chair); Hilary Smith (visitor), Peter Fielding (Non- Trustee Treasurer), Tim Newton, Zoe Munby (minutes).
Apologies: none
2. HMRC contacts agreed as Abi and Peter; address agreed as Abi’s.
3. What current trustees want LGS to be going forward:  
· Abi – supporting local groups via the Forum

· Helping new groups set up

· Liaising with the Council (if skills/capacity)

· Tim (mostly posed as questions)– what we do to be informed by the Forum

· Coordination, possibly speaking as one voice

· Hilary – share knowledge

· Make connections

· Publicise scale

· Connect up (green corridors?), environmental emphasis 

· Raise profile

· Zoe – connecting and supporting groups via the Forum

· Promoting environmental concerns and issues
4. Outstanding issues from Simon’s departure: 
· Website domain name change of ownership: Zoe has not pursued this yet. It was suggested that changing to Lancaster District Green Spaces might sidestep this issue Note: Zoe has checked and it’s available; we can get it free and an email to match.
· Drop box and contents: who manages – agreed to discuss at the next meeting.
5. Constitution: there is currently no requirement for more than one signature for any payment.  Peter proposed an interim decision (before a full discussion of the constitution) to require 1 trustee signature for amounts up to £500 and 2 for amounts above.  Agreed unanimously.
Tim volunteered to go through the Constitution and mark-up where changes might be required; an agenda item for a future meeting.
6. Membership list: Abi has had responses from many people she contacted and there’s now a current and a ‘cold’ list. Hilary offered to check groups listed on the website against Abi’s lists and the Council’s list (Abi offered to send Hilary the Council list); ultimate aim is to establish 
· What green spaces have an active group we are in contact with
· What green spaces have an active group we are in not in contact with

· What green spaces have no current volunteer group
7. Volunteer recruitment days:  Hilary and Zoe to attend the Morecambe event; Abi and Hilary to attend the Lancaster event.  Abi to send info via Hilary to Morecambe; Zoe to add Bay Cottage info and return all to Abi for Lancaster, at the Forum.
8. Next Forum: to cover –
· What should LGS be? What demand there is for PL Insurance?  For tools etc?
· Discussion of volunteers: what are groups’ experiences of keeping and recruiting volunteers?  Hilary to make a sharing volunteers proposal

· Zoe: short item - request if there’s interest in bringing together accounts of where groups have a history of their green space (we didn’t mention this at the meeting but was on the agenda for the last Forum which I missed)

· Topic for next Forum to be agreed.
9. Fork to Fork: See Tim’s notes below. Note, Peter noted that he was content with the due diligence review which Tim had undertaken but there remained a very slight risk that one or more individuals where not what they seemed.  This slight risk did not mean that in any way LGS was acting improperly.  
It was agreed unanimously that the full amount held in the LGS bank could be transferred to F2F as outlined by Tim.  Peter added his agreement as Treasurer.
10. CVS Directory: Abi is meeting the person who runs it for an explanation of its purpose and to find out what information we would need to provide. 
11. Date of next Trustee meeting: to be agreed.
12. Date of next Forum: to be agreed.
Fork to Fork Detailed below is my report detailing my “due diligence” findings relating to the Oak Foundation donation of £15k made to Fork to Fork using Lancaster Green Spaces as the vehicle to facilitate its transfer.
Fork was established in 2013 and is located on land owned by GB Properties /Antiques (GBP/A) behind Lancaster Brewery (LB) off Wyresdale Road, Lancaster. It is a charitable organization providing gardening, development and volunteering opportunities for people with physical and learning issues – whilst not a registered charity it has a board of trustees consisting primarily of owners/management from GBP/A and LB. It employs two support workers for its activities who manage the work on the site and oversee the activities of clients. Its grounds are open to the public and site insurance is provided by GBP/A – day to day management of its finances including staff wages and payment of invoices is via the finance department at LB. Many of the organization’s running costs are covered by GBP/A and LB but they also raise funds themselves through events and fund-raising activities.
 
The organization was initially set up by Robin Eyre at the request of GBP/A and LB – she is now a trustee of the organization.
 
Robin Eyre has a close friend Ms Nina George who works for the Oak Foundation in Switzerland – a multi-million pounds philanthropic organization whose aims include supporting environmental and sustainable development – Ms George has a discretionary grant allocation as part of her staff benefits and agreed to provide £15k to Fork to Fork from this fund.
 
Throughout 2022 correspondence took place between Robin Eyre, Nina George and Simon Gershon (previous trustee of Lancaster Green Spaces) about transferring the grant to Fork to Fork – Robin and Simon are associates over many years through their involvement in environmental projects. The Oak Foundation require a UK registered charity to be the recipient of any grants albeit that they are not necessarily the eventual grantee and as Lancaster Green Spaces fulfil this requirement, it was agreed that they would act as the recipient of the grant for onward transmission to Fork to Fork – a fee of £1k was agreed by Simon for facilitating the transaction and the money was transferred.
 
£15k was received by Lancaster Green Spaces - £14k on behalf of Fork to Fork and £1k fee for Lancaster Green Spaces funds.
 
As part of my enquiries into this matter I spoke to Mark Westall, Ops Manager at LB and Robin Eyre, both trustees of Fork to Fork, Simon Gershon, ex trustee of Lancaster Green Spaces and had email correspondence with Nina George. All confirm the above and specifically Ms George confirmed that as far as she and the Oak Foundation were concerned there was no further need for updating or reporting on the use of the grant and that its disbursement was a matter for agreement between Lancaster Green Spaces and Fork to Fork.
 
With this in mind I discussed the payment of the grant monies with Mark Westall who agree that subject to agreement of the trustees of Lancaster Green Spaces, the whole sum should be transferred to Fork to Fork so that they can take over management of its use and distribution and that once such transfer was made, Lancaster Green Spaces’ involvement and responsibilities would end.
 
The only person whose identity could not be confirmed other than electronically or on trust from Robin was that of Ms George. However, I do not believe that this should be an impediment to believing that the grant is anything other than bona fides and as described. At this moment Lancaster Green Spaces are simply holding the £14k on account for Fork to Fork.
 
I therefore recommend that in view of the above, the trustees of Lancaster Green Spaces authorize the transfer of £14k to Fork to Fork.
 
Footnote: A verbal report outlining the above was given by me to the other trustees and Treasurer of Lancaster Green Spaces on 1 February 2023 when such approval was given and duly minuted.
 
Tim
 
	Developing Lancaster District Green Spaces’ purpose in 2023

	What we do
	How we do it (or have done this previously)
	What we need to achieve this
	Is this happening?

	Supporting local green spaces
	Organising a monthly Forum open to volunteers and interested people 
	Individual groups to host meetings across the district
	Yes, but currently only a few groups have the capacity; in the past meetings outside the City area have been badly attended.

	
	Supporting new groups to set up
	Trustee capacity
	Yes, but not advertised and at the initiative of individual trustees

	
	Liaising with the Council 
	Council staff invited to Forum meetings, both to listen, to explain Council policy and answer questions
	Partly, but potential to represent groups on issues – is this wanted or needed?

	
	Offering Public Liability Insurance cover for groups not on Council land.
	Those groups which might benefit from this cover to tell us
	Partly, LGS’ PLI covers the DeVitre garden; do other groups want to share this?  Who should pay?

	
	Offering loans of equipment, tools, a gazebo etc.
	Groups to tell us what they would use; a new storage place to be found; agreement on maintaining and running this service; a volunteer?
	Partly, the resources are mostly stored in Simon’s garage, some out on permanent ‘loan’.  Trustees are committed in the short term to maintaining this offer but need a permanent solution.

	
	By using LGS’s charitable status to apply for funds on behalf of groups
By acting as a donation point and collecting gift aid via CAF
By raising funds to offer as grants
	Trustee capacity

Trustee capacity
	Partly, we currently have no capacity to set up our own grant giving opportunities and this is not a priority.

	
	Coordinating opportunities for volunteer activities & shared capacity
	Groups to tell us if they want this.

LGS’s website to be re-built, updated and maintained, with a database.
	No, although several individuals support more than one green space.

We need a website designer to rebuild the website.

	Promoting, raising the profile, publicising the scale and diversity of Lancaster District’s green spaces
	Publishing and circulating a monthly newsletter
Building and maintaining a new website 
	The newsletter could be more news-y and more visually interesting

LGS’s website to be re-built, updated, with a database.
Trustees maintain the website
	Partly, we need a volunteer/group to take on the newsletter and groups to submit news 

We need a website designer to rebuild the website including a database.

	Monitoring planning issues and alerting groups to issues and opportunities which might affect them.
	Reviewing planning submissions via the Council’s website
Reviewing 106
 agreements and/or proposing green space opportunities to the Council

Submitted a response to the Council on proposed developments
	A person or people who would take this on more systematically.
	Partly, one trustee keeps an eye on planning in relation to certain parts of the district.

	Acquisition of land to develop as a green space
	Acting on behalf of and/or in support of an existing or potential green space to maintain or establish a green space 
	New trustees with a specific commitment to undertake this
	No, existing trustees have no plans to undertake this.


� North Forward is attempting to build a green spaces northern network – someone to look into this?


� A section 106 (S106) agreement is a legally binding agreement or “planning obligation” between a local planning authority and a property owner. The purpose of a S106 agreement is to mitigate the impact of the development on the local community and infrastructure.
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